
 

Council on Mission 

September 16, 2018 

 

I. Welcome, Opening Prayer, Brian Vaughn 

II. Property Committee: Lynn Smith / Frank Casey 

III. Finance Report - Kathy Grissom 

IV. Budget Updates - Kathy Grissom 

V. 50th Anniversary Update - Howard Goodwin 

VI. Nominating Committee Update - Sarah Shelton 

VII. Missions & Ministry Budget Development Process: Taylor Bell  

○ Budget, Process, & Committee Recs - Taylor Bell 

○ Discussion & Questions - COM 

○ Discussion Point for COM- WHO presents this at the business meeting? 

VIII. Ministry Staff Reports 

 

 

COM Dates:  

Sept. 16: Property (Lynn & Frank) 

Oct. 21:  Deacons (Bill Caughren) 

Nov. 18: Worship Support (Sally) 

Dec. 16: Staff (Delane) 

 

Business Meetings: 

○ Oct 24th (Present Budget; Nom Committee Report) 

○ Dec. 12th (Vote on Budget) 

 



Baptist Church of the Covenant 

Council on Mission 

Meeting Minutes 

September 16, 2018 

 

Attendance 

COM Members: Mike Casey, Dennis Day, Howard Goodwin, Dennis Wilson 

Staff: Taylor Bell, Valerie Burton, Dan Lawhon, Sarah Shelton 

Guests: Kathy Grissom, Treasurer 

Ronald Williams, Assistant Treasurer 

Frank Casey, Property Committee Co-Chair 

  

1. In Patrick Chappell’s absence, Howard served as acting Chair 

 

2. Ronald opened the meeting with prayer. 

 
3. Frank gave an update on current Property Committee activities. 

a. Church members have been very responsive in volunteering to complete items on the 

property projects list that Lynn Smith develops. 

b. There are no current plans to make changes in the contract the church has entered for 

cleaning inside church buildings. 

c. The Property Committee is well staffed at this point with several area specific subcommittees 

(e.g., grounds beautification, technology) actively addressing ongoing needs. 

 

4. Kathy presented the August Treasurer’s Report (copy attached). August Budget receipts were 

significantly below budget, resulting in a $10,431.87 deficit for the month. Including deficits in prior 

months, budget expenses have exceeded budget revenues by $21,652.55 year-to-date. Early results 

indicate that September income will be closer to budget needs. 

 

5. Kathy reported that 2019 Budget inputs are due from committees and staff members by September 25 

and that she has already heard from some committees. 

 

6. Howard reported that the 50th Anniversary Committee had a very productive meeting on September 9, 

with plans on several items related to theme and schedule being formulated. The next meeting is 

scheduled for November 4th and the committee expects to begin firming up some of these plans. 

 
7. Sarah reported that the Nominating Committee has secured nominees for all committee chair 

positions. Remaining open positions include the Beach Retreat Coordinator and five Deacon 

positions. Consideration is being given to revising the role of the Deacons from family care to needs 

care where Deacons would apply their individual gifts to congregational needs such as hospital 

visitation, home-bound visits, care for the sick, etc. 

 
8. Taylor presented the 2019 Missions and Ministries budget recommendations from the Ministry 

Committee, including current and new ministry partners and funding levels for each (copy attached). 

Howard presented a request from Patrick Chappell that the Council consider modifying the 

recommendations by including the Global CBF missionaries from Alabama - that are supported by 

the Alabama CBF - as new missions partners. (A similar action was taken this year in the 

redistribution of funds that were withheld from Global CBF.) The consensus was that these 

missionaries be included at a funding level of $2,700 and that the New and Expanded Missions line 

item be reduced by $2,700. Prior to presentation of the budget for approval, Taylor and the Ministry 

Committee will develop a communication plan that will provide information and be responsive to 

questions from the congregation. The communication plan will include a pledge card that reflects the 



budget recommendations and makes it clear which line items can be modified by individuals on their 

pledges and which items are not subject to modification by individuals. The communication plan will 

be conducted through a mail-out, a Wednesday night presentation, and making Ministry Committee 

and Partnership Admissions Subcommittee members available on Sunday mornings to answer 

questions. 

  

9. Kathy reported that the church has been contacted by the owner of the florist business and property on 

the corner of University Boulevard and 21st Street to let us know that they would like to sell their 

property by the end of the year; she distributed a summary of information that we have at this time 

(copy attached). The florist has a firm offer of $300,000 but would prefer to sell the property to us. 

The florist would like a response from us by Monday, September 17. Sarah let the florist know that 

she would present this information to the Council on Sunday and respond on Monday. The consensus 

of Council members present was that Sarah respond to the florist on Monday with a letter of interest. 

This letter will state that church approval will be required for any firm commitment to a contract but 

that we are interested in purchasing the property for $300,000 including a down payment of at least 

20% ($60,000) and a mortgage for the remainder held by the florist based on a 15-year amortization 

at 4% interest. 

 
10. Valerie reported that at least one additional nursery worker is needed on Sunday mornings. She also 

reported that she is looking into the possibility of adding some type of sun shading for the 

playground. 

 

11. With no further business introduced Howard adjourned the meeting. 
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