
 

Council on Mission 

August 19, 2018 

 

I. Welcome, Opening Prayer, Brian Vaughn 

II. Congregational Life: Kit Deason 

III. Finance Report - Kathy Grissom 

IV. Update on Finance Retreat - Kathy Grissom 

V. Updates: 

○ Missions & Ministry Budget Development Process: Taylor Bell 

○ 50th Anniversary: Carol Dean  

○ BCOC Calendar Process: Discussion 

VI. Aug. 22nd Business Meeting Agenda  

VII. New Business - ? 

VIII. Ministry Staff Reports 

 

 

COM Dates:  

Sept. 16: Property (Lynn & Frank) 

Oct. 21:  Deacons (Bill Caughren) 

Nov. 18: Worship Support (Sally) 

Dec. 16: Staff (Delane) 

 

Business Meetings: 

○ Aug 22nd 

○ Oct 24th (Present Budget; Nom Committee Report) 

○ Dec. 12th (Vote on Budget) 

 



Baptist Church of the Covenant 

Council on Mission 

Meeting Minutes 

August 19, 2018 

 

Attendance 

COM Members: Patrick Chappell (Chair), Mike Casey, Dennis Day, Carol Dean, Howard Goodwin, 

Dennis Wilson 

Staff: Taylor Bell, Valerie Burton, Dan Lawhon, Sarah Shelton 

Guests: Kathy Grissom, Treasurer 

Ronald Williams, Assistant Treasurer 

Kit Deason, Congregational Life Committee Chair 

  

1. Patrick opened the meeting with prayer. 

 

2. Kathy presented the July Treasurer’s Report (copy attached). 

a. July Budget expenditures exceeded revenue by $1,369.89; year to date Budget expenditures 

have exceeded revenues by $11,221. The General Fund balance remains in the black, 

however, since we ended 2017 with a balance of $60,233.13.  

b. All rental parking spaces are rented and parking income is good. 

c. Passport designated accounts have negative balances pending payments from participants.  

d. Sarah noted that the Pastor’s Emergency Fund, which receives ten percent of Roger’s Fund 

contributions, shows a balance of over $7,000. Almost all of this money is committed to 

support of a member who will have needs later in the year. 

e. The Balance Sheet shows funds payable to the retirement account for Lonore Robinson. 

These funds were due to Lonore’s retirement account when she left our employment; 

however, Lonore closed that account so we are holding the funds until she opens another 

retirement account that can accept these funds. 

 

3. Kathy presented proposed revisions to the Bylaws that update sections on finance to current practice 

(copy attached). She will present these changes to the church at the August 22nd business meeting 

with an anticipated vote at the October business meeting. Since one of the changes is to codify the 

creation and maintenance of financial procedures, a discussion ensued regarding other Bylaw 

provisions that seem to be more suited to procedures. It was noted that when the Bylaws were 

developed there were no separate procedures. It was agreed that a total review of the Bylaws is 

needed since we now have associated procedures, with the likely outcome that some detail would be 

moved from the Bylaws to the procedures and the Bylaws would become more of a policy document. 

Consideration of this action was deferred. 

 

4. Kathy presented recommendations from the Finance Subcommittee for the 2019 budget. Based on 

current and expected income, the subcommittee is recommending a 2019 budget of $715,000, which 

is about $20,000 less than the 2018 budget. The subcommittee also recommended changes in 

department budgets to achieve this reduction, with some department budgets decreasing while others 

increase. The most significant decrease is in the Missions and Ministries budgets where the 

subcommittee recommends that the budgets for these departments be 12 percent of the total budget. 

This is lower than the current budget percentage for these departments, but in line with the 

recommendations from the Missions and Ministries Study Committee that were approved by the 

church. The most significant increase is in the Personnel account to allow for cost of living increases 

for the staff. All of the subcommittee recommendations have been presented to committee/department 

chairs and they are developing 2019 budgets accordingly. 

 



5. Taylor presented an update on the missions and ministries budget development process. The Partner 

Admission Subcommittee has reviewed all requests for new partnerships and made recommendations 

to the Ministry Committee. The Ministry Committee has reviewed all current partnerships and will 

recommend that all be continued. The Ministry Committee is now in the process of developing 

budget recommendations. 

  

6. Kit presented an overview of Congregational Life Committee responsibilities and activities. Many of 

the major activities under the responsibility of the committee – e.g., Wednesday suppers, Beach 

Retreat, Coffee Fellowship, and Trunk or Treat – have designated and very effective volunteer leaders 

who oversee the activities. This allows Kit to oversee other ad hoc requests and organize the activities 

and recruit volunteers as needed. Kit and Sarah are scheduled to meet this coming week to begin 

planning for Thanksgiving and Christmas activities. Patrick encouraged Kit to let the Council know if 

we can be of assistance to the committee. 

 

7. Carol reported that the 50th Anniversary Committee will hold a meeting on September 9th. 

  

8. Sarah presented an update on scheduled activities related to the 2018 Stewardship Campaign for the 

2019 budget (copy attached). 

  

9. Dennis Wilson noted that Sarah has asked him to present a stewardship testimony on October 28th, 

and that he include an appeal to members who do not currently give to the church budget. He noted 

that he had made an appeal in a previous stewardship testimony and it did not seem to have much 

effect. As a result he has developed a proposal for a matching gift program for any new givers to the 

church budget (copy of proposal attached). The matching gift program would basically solicit 

contributions from members who are willing to give over and above their pledge to match the 

contributions of new givers. The Council agreed that this could be effective and authorized Dennis to 

seek donors and, if successful, include the program in his testimony. 

 

10. Patrick reported that the only committee that has made him aware of an agenda item for the August 

22nd business meeting is the Staff Committee. 

 

11. Patrick reported that one person has resigned from the Nominating Committee, but that the committee 

co-chairs have indicated that they can complete their work with the remaining members. The 

remaining members are: Kelly Mitchell (Co-Chair), Julie Burge (Co-Chair), Matt Lader, Dan Shelton, 

and Tim Mann. 

 
12. Staff reports 

 

a. Taylor 

i. Continuing to work on the September 6th trip to the Equal Justice Initiative facilities 

in Montgomery. 

ii. Work on the 2019 Missions and Ministries Budget is on schedule. 

iii. Making plans for participation in the Magic City AIDS Walk. 



 

b. Valerie 

i. Also working on activities related to the Magic City AIDS Walk, which will take 

place on September 23rd. 

ii. The Talent Show will be moved to the winter season. 

iii. The Youth Scavenger Hunt, which kicks off the 2018/2019 education year, takes 

place tonight. 

iv. The Youth Sunday School has begun splitting into Middle and High School groups 

again, indicating both an increase in the number of students and a desire among the 

students to have classes with narrower age ranges. 

 

c. Dan 

i. The adult music program for the new education year began last week. The music 

programs for children and youth will begin nest week. 

ii. The church has a new rehearsal piano in the choir room that is on loan from Laura 

Gilmour and Lyndsey Robinson. The piano originally came from Lyndsey’s family 

and she has discussed the loan with her parents. In Lyndsey’s mind, the piano is on 

“permanent” loan since Lyndsey does not think that she and Laura will want to have 

the piano back. Dan would like to memorialize this agreement so that there will be 

documentation for future church leaders in case Laura and Lyndsey ever desire to 

have the piano back. Ronald will work with Dan on this. 

 

d. Sarah 

i. The staff has completed high level church calendar planning through Easter. 

ii. Continuing to mentor four young women who have recently become pastors. This is 

a program under the sponsorship of Baptist Women in Ministry. 

iii. Staff evaluations will begin soon. The Staff Committee has made arrangements for a 

“scale rating” assessment that will be available to church members online and a 

comment based assessment that will be paper based. 

iv. Moved forward on implementing Wednesday night safety procedures without final 

Council approval because of timing needs. 

v. Volunteered BCOC to host the Southside Community Thanksgiving program on 

November 20th. Southern Research will make guarded parking available on their 

property just down University Boulevard from the church. 

vi. Meeting with Jack Brymer this week to discuss the possibility of forming a Care 

Team for him and his family. 

vii. Will be attending the Beach Retreat this year. 

 

13. With no further business introduced Patrick adjourned the meeting. 

 



 

 



  



 
 



 
 



 



 

 



$5,000 New Giver Matching Program 
 
1. Match gifts by new givers dollar for dollar 
 
2. Matching funds come from anonymous members who agree to give to the budget over and above 

their normal pledge 
 
3. New Giver qualifications 

a. Church member for at least one year as of pledge Sunday 
b. No contributions to the church budget in at least 2 years 

  
4. New Giver pledges at pledge time, but matching gifts are not made until New Giver gifts are received 
  
5. One-time program – 2019 only 

 

6. Thresholds and prorations will be used if New Giver amounts total more than $5,000 
a. New Giver gifts of $52 or less per year will be matched 100% 
b. All other matching will be pro-rated as necessary 
c. Examples 

 

 

New Giver 
Annual Gift 

Matching 
Amount 

Scenario 1  $          52   $          52  

  $          52   $          52  

  $     1,000   $     1,000  

  $     1,000   $     1,000  

   
Totals  $     2,104   $     2,104  

   
Scenario 2  $          52   $          52  

  $          52   $          52  

  $     5,000   $     2,448  

  $     5,000   $     2,448  

   
Totals  $    10,104   $     5,000  
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