
Council on Mission 

July 15, 2018 

 

I. Welcome, Opening Prayer, Brian Vaughn 

II. Finance Report - Kathy Grissom 

III. Pledge Campaign Calendar - Sarah Shelton 

IV. Updates: 

○ Missions & Ministry Budget Development Process: Taylor Bell 

○ AL CBF Missionaries: Patrick Chappell 

1. Jon & Tanya Parks: Kosice, Slovakia 

2. Jade & Shelah Acker: Kampala, Uganda 

3. Mike & Lynn Hutchinson: Lome, Togo (West Africa) 

○ Nominating Committee : Daniel Evans 

○ Facility Use / Ellevation Christian Church: Patrick Chappell 

○ Safety Committee: Dennis Wilson 

○ 50th Anniversary: Carol Dean  

○ Beach Retreat: Valerie Burton 

○ Long Range Plan: Patrick Chappell 

V. BCOC Calendar Process: Discussion 

VI. New Business - AL CBF Youth Event - Valerie Burton 

VII. Ministry Staff Reports 

 

 

COM Dates:  

August 19: Deacons (Bill Caughren) 

Sept. 16: Property (Lynn & Frank) 

Oct. 21: Congregational Life (Kit) 

Nov. 18: Worship Support (Sally) 

Dec. 16: Staff (Delane) 

 

Business Meetings: 

○ Aug 22nd 

○ Oct 24th (Present Budget; Nom Committee Report) 

○ Dec. 12th (Vote on Budget) 

 

https://www.classy.org/campaign/jon-and-tanya-parks/c94718
https://www.classy.org/campaign/jon-and-tanya-parks/c94718
https://www.classy.org/campaign/jade-and-shelah-acker/c106548
https://www.classy.org/campaign/jade-and-shelah-acker/c106548
https://www.classy.org/campaign/lynn-and-mike-hutchinson/c106555
https://www.classy.org/campaign/lynn-and-mike-hutchinson/c106555


Baptist Church of the Covenant 

Council on Mission 

Meeting Minutes 

July 15, 2018 

 

Attendance 

COM Members: Patrick Chappell (Chair), Mike Casey, Dennis Day, Carol Dean, Howard Goodwin, 

Brian Vaughn, Dennis Wilson 

Staff: Taylor Bell, Valerie Burton, Dan Lawhon, Sarah Shelton 

Guests: Kathy Grissom, Treasurer 

Ronald Williams, Assistant Treasurer 

  

1. Patrick opened the meeting with prayer. 

 

2. Kathy presented the June Treasurer’s Report (copy attached). 

a. Year to date Budget expenditures have exceeded revenues by $9,851, but the General Fund 

balance remains in the black since we ended 2017 with a balance of $60,233.13. 

b. We plan to make payouts to our newest missions partners (3 CBF missionaries and the 

Humphreys Scholarship Fund) by the end of July. 

c. All rental parking spaces are rented and parking income is good. Mortgage payments do not 

require all of the parking income; as a result, the Property Mortgage & Purchase Fund 

balance is steadily increasing. 

 

3. Sarah presented a proposed schedule for the 2018 Stewardship Campaign (copy attached). A budget 

brochure similar to the one developed for the 2017 campaign will be developed for this campaign. 

Open Table Forum sessions will be made available for budget and pledge card questions and 

discussions as deemed necessary, particularly in light of the significant modifications to the Missions 

and Ministries budgets and the pledge card. Sarah noted the scheduled slots for written and oral 

stewardship testimonies and encouraged Council members to volunteer to give their testimonies. 

  

4. Taylor presented an update on the development of the Missions and Ministries budgets under the 

process approved by the church earlier this year. This process assigns development and 

recommendation of Missions and Ministries budgets by the Ministry Committee and a Partner 

Admissions Subcommittee (PAS). These committees have been meeting and committee members 

have been developing the assessments required for making recommendations on Missions and 

Ministries partners and budget funding. The PAS will present their recommendations (1st budget 

draft) to the Ministry Committee and the Ministry Committee will begin development of the total 

Missions and Ministries budgets (2nd draft) on August 26th. On September 16th, the Ministry 

Committee will present its recommendations to the Council for joint approval or revision (3rd draft). 

 
Taylor proposed and the Ministry Committee and PAS accepted the following guidelines for partner 

assessments and funding: 

• Increase involvement with local agencies and communities 

• Maintain and strengthen commitments to and involvement with existing partners 

• Give preference to partners who are seeking permanent change over partners who are 

primarily focusing on patching current systems  

• Give preference to partners whose mission addresses Hunger, Housing and Hope (primarily 

education) in our community. 

• Make education of the BCOC congregation on missions and ministries a high priority 

Taylor also noted that the committees are moving with haste since their assignment was given late in 

the year and they are completing in 3 months activities that were envisioned to take 8 months. 



 

5.  Patrick reported that he has been in contact with Terri Byrd and some of the CBF missionaries that 

we supported with our former 2018 CBF Global budget. Presentations from these missionaries are 

scheduled for November 20th and December 5th. 

  

6. Patrick reported that the Elevation Church that has been meeting each Sunday in our choir room has 

been given notice that they need to find another meeting location by the end of July. The pastor of the 

church has begun looking for an alternate location. 

  

7. Sarah reported on recent action by the Safety Committee. Bob Patterson has resigned as committee 

chair and Sarah has been working with Debbie Sumrall. Their initial focus has been on Wednesday 

night activities since we have many guests in the building. Sarah and Debbie have met with leaders of 

Wednesday night activities to understand their activity space and any safety concerns they have. We 

have attempted to hire a “professional” security person, but all police departments and private 

security firms we have contacted have declined to provide such a service. The security plan 

developed for Wednesdays includes: 

• Monitors in orange vests located at high risk security locations 

• Two-way radio communication among security monitors 

• Specific plans of action in response to security events 

• Limit the number of dinner guests to 50 adults 

 

Sunday mornings will be the next focus for security. 

 

Highest priority for all security plans will be preschoolers and children. Preliminary discussion has 

included consideration for housing all preschooler and children’s programs in a single facility that can 

be secured and where traffic can be controlled (e.g., BMMC). 

 

Once personal safety issues have been addressed the Security Team will address corporate issues – 

e.g., fire, intruder, etc. 

8. Carol reported that the 50th Anniversary Committee will hold its second meeting in September. 

  

9. Valerie reported that plans for the Beach Retreat are being finalized. Registration forms are available 

and program planning has begun. Program leadership will come from church members and/or staff. 

The theme for the Retreat will be Environment Justice. No throw-away cups will be used, and 

retreaters will be asked to bring their own refillable drink container. 

  

10. Patrick presented an update on the implementation of the Master Plan (copy attached). 

 

11. Valerie reported that Lucas Dorion with the Alabama CBF has asked if BCOC would be willing to 

host a “March Madness Missions” event. This event is intended to alternate with the Winter Youth 

Summit that has traditionally been held at First Baptist Church of Huntsville. Our primary 

responsibilities would be to: (1) host the youth – i.e., provide facilities for fellowship, meals and 

worship – and; (2) facilitate connection with local missions/ministries for the youth to partner with. 

The dates proposed by Lucas are March 1-3 and March 15-17. The March 15-17 dates will probably 

work best for us since this will be beyond our normal schedule for School for Christian Living. 

Valerie will report back to Lucas that we would like to host the event and that the March 15-17 dates 

are our preference. 

 



12. Staff reports 

 

a. Taylor 

i. Seed Camp was held at Judson College this past week. Taylor received favorable 

comments from other churches regarding the leadership of the 4 BCOC members 

who participated in the camp. He also sensed anticipation for the 2019 camp from 

those BCOC members. 

ii. Plans for a trip to our sister church in Cuba are being finalized under the leadership 

of Jill Holley. The trip is planned for October 6 – 14. 

iii. A day trip to The Legacy Museum in Montgomery is being planned for September 

29th. 

 

b. Valerie 

i. Sarah has volunteered to attend the first couple of days of Passport Camp in Valerie’s 

place so that Valerie can attend to some family needs. 

ii. The new education year will feature a baseball theme. There will be a new look for 

the youth room. 

 

c. Dan 

i. The adult choir will have a rehearsal on the last Wednesday in July. 

ii. The full music program for 2018-2019 will begin on August 16th. 

  

d. Sarah 

i. The Interest Survey is available in both hard copy and online. 

ii. With the addition of missions education for the church along with normally planned 

activities, Wednesday night programming is essentially full through next Spring. 

iii. Staff evaluations are being planned for August and September. 

iv. Yet another development plan for Southtown is underway. BCOC is well represented 

at meetings regarding this development plan, with Sarah, Carol and Taylor attending 

as well as Robin Demonia’s attendance as a representative of the developer. In 

addition, the president of the Southside Neighborhood has said that any discussion of 

Southtown should include BCOC because “they care about what happens in 

Southtown and any time Southtown has a need they call BCOC”. Discussion groups 

at the meetings have identified the highest priority as care for the current residents, 

and the lowest priority as a new hotel development. The proposed development will 

include retail space, affordable housing, and market priced housing. The land is 

owned by the Birmingham Housing Authority, but any redevelopment plan must 

have the approval of HUD. This current development planning process has a different 

“feel” than previous efforts; the Housing Authority has had a representative at every 

meeting., and all developers that are involved are local. 

 

13. Patrick noted that we had held the last Sunday in July for a meeting, but that meeting will not be 

needed. Our next meeting will be on August 19th. 

 

14. With no further business introduced Patrick adjourned the meeting. 
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