
Council on Mission 

May 20, 2018 

 

I. Welcome, Opening Prayer, Daniel Evans 

II. Education Committee, Morgan Ponder 

III. Finance Report - Kathy Grissom 

IV. Final Discussions- Missions & Ministry Plan - Dennis Wilson & Patrick Chappell 

V. COM Nominations for Nominating Committee - Daniel Evans 

VI. Other items: 

○ Ongoing Facility Use - Ellevation Christian Church - Patrick Chappell 

○ Request re CBF Global Discernment Process - Patrick Chappell 

○ 50th Anniversary: Carol Dean - any updates 

○ Long Range Plan - Patrick Chappell 

VII. Ministry Staff Reports 

 

 

COM Dates:  

 July 15:  

August 19: Deacons (Bill Caughren) 

Sept. 16: Property (Lynn & Frank) 

Oct. 21: Congregational Life (Kit) 

Nov. 18: Worship (Sally) 

Dec. 16: Staff (Delane) 

 

Business Meetings: 

○ May 23rd: Nom Committee 

○ Aug 22nd 

○ Oct 24th (Present Budget; Nom Committee Report) 

○ Dec. 12th (Vote on Budget) 

 



Baptist Church of the Covenant 

Council on Mission 

Meeting Minutes 

May 20, 2018 

 

Attendance 

COM Members: Patrick Chappell (Chair), Carol Dean, Daniel Evans, Howard Goodwin, Dennis Wilson 

Staff: Taylor Bell, Valerie Burton 

Guests: Kathy Grissom, Treasurer 

Morgan Ponder, Education Committee Chair 

  

1. Daniel opened the meeting with prayer. 

 

2. Morgan gave a summary of Education Committee duties and an update on current activities. The 

Education Committee has as its primary role support of Valerie in her Education program 

responsibilities. Valerie and the committee share the workload with Valerie performing duties more 

suitable for someone with seminary training (e.g., curriculum evaluation) and committee members 

performing other types of duties (e.g., recruiting teachers). The committee spends about half the year 

planning and conducting the School for Christian Living, and about half the year planning for the 

education year and recruiting teachers for Sunday mornings and Wednesday evenings. The formula for 

the School for Christian Living is working well (as judged by member attendance) and no changes in 

the current approach are anticipated. Teachers for the Godly Play program for preschoolers is usually 

the most challenging to fill; this program has a specific format and teacher training by the program 

developers is required. [Valerie noted later in her report that there are currently 4 volunteers ready to 

be trained and that the church has volunteered to host a regional training session since the host is granted 

some training slots at no cost.] Classroom cleanup and redecorating are usually the focus of a workday 

prior to the beginning of the education year, which begins in the fall. The number of adult Sunday 

School classes seems to be about right, with some small classes and some large classes. 

 

3. Kathy presented the April Treasurer’s Report (copy attached). 

a. Year to date Budget and General Fund results are good with a small deficit for the first 4 months 

of the year of $798. 

b. Parking rental has seen a good bit of turnover recently due to the construction of a new parking 

lot at UAB. All spaces are currently rented, however, and there is still a waiting list. 

c. Conversion of our banking to Renasant is essentially complete. All checks are now coming 

from the Renasant account and the Regions checking account will be closed after all 

outstanding checks have cleared. The loan we have with Regions will stay with Regions. 

d. The ACS e-giving program has now been fully implemented for BCOC and all current e-giving 

users have been alerted to the change. ACS e-giving is much more flexible and reliable than 

our last provider and all members will be encouraged to investigate use of this service. 

 

4. Patrick reported that Sarah Shelton asked him to prepare an update on the Capital Improvements 

program that he led starting in 2010 to be sure that the membership is aware of all that has been 

accomplished. 

 

5. Carol asked about a capital campaign in association with the 50th anniversary of the church in 2020. 

Kathy responded that there is currently not a plan for a campaign; she and the Trustees are trying to 

keep the focus on fulfilling budget needs; the church budget has been increased by over $100,000 over 

the last 4 years, and the percent of the 2018 budget that is pledged is the lowest in the last several years.  

 

6. Patrick and Dennis presented the Missions and Ministries Study Committee proposal that will be 

presented to the church at the business meeting on Wednesday, May 23rd (copy attached). Dennis 



presented some background information (copies attached) so that the Council could begin preparing for 

their tasks associated with the new missions and ministries selection and budget development process. 

Dennis noted that documents prepared by the committee for use by the Ministry Committee are on the 

Council shared documents drive. 

 

7. Daniel presented a list of the suggested nominees for the Nominating Committee that he received from 

Council members, to which he added historical participation of each nominee on the Nominating 

Committee and on other committees since 2007 (copy attached). Daniel suggested the addition of a 

youth member to the Nominating Committee, but it was agreed that the potential sharing of confidential 

information at committee meetings would make it inappropriate for youth to serve. It was agreed that 

by the business meeting this coming Wednesday Daniel will contact the following persons in the order 

below until a total of 3 have agreed to be nominated, and if nominated serve. 

a. JP Chesser 

b. Pat Hawley 

c. Dan Shelton 

d. Matt Lader 

e. Tom Austin 

f. Tim Mann 

 

8. Patrick reported on the Elevation Church use of our facilities on Sunday mornings. About a year ago, 

we agreed to a request by The Elevation Church to use our facilities on a temporary basis until they 

could find a permanent home. The Elevation Church has been meeting at our facility for a year and 

seems to be “putting down roots” instead of looking for a permanent location; e.g., they have installed 

a storage bin in the choir room; they rearrange choir room furniture each Sunday; they have begun to 

use an amplification system in the choir room. Patrick has discussed this with Sarah Shelton and they 

believe it is time to ask the Elevation Church to seek another meeting place. It was agreed that the 

Elevation Church will be asked to end their use of our facilities no later than August 31, 2018. 

  

9. CBF Global has asked Sarah Shelton if she/our church would be willing to share our discernment 

process on missions partners by serving on a panel at a CBF Global conference. The person making the 

request seemed to be unaware that we have disassociated from CBF Global, or what disassociation 

means. Sarah will respond that she is willing to work one-on-one with any pastor or congregation that 

desires to implement a similar discernment process, but that our church will not participate in CBF 

Global events. 

 

10. Staff reports 

 

a. Valerie 

i. Valerie submitted a printed report (attached). 

ii. In addition to her printed report, Valerie reported that 40 children and 18 adults will 

attend Camp BCOC this weekend. 

 



b. Taylor 

i. Our booth at the Taste of 5 Points went well. As a result, Taylor will be looking for 

other similar opportunities. 

ii. Considering setting up a table at the Pride Parade on June 10th. 

iii. Arts Camp will be held the end of June. The contact person at Southtown appears to 

be more supportive than previous contacts. He also reports that people are moving into 

Southtown, not out.  

iv. Southtown redevelopment plans have been revived, but it will be 2020 before any 

construction can begin. Sarah Shelton and Taylor serve as community representatives 

on the planning committee. 

v. Seed Camp will take place at Judson College July 8 – 12. Several BCOC members 

have volunteered to serve, but more are needed. Originally, this project was supported 

by Vestavia Hills Baptist Church, BCOC and Weatherly Heights Baptist Church 

(Huntsville); however, Weatherly Heights has withdrawn. 

vi. Will attend an FTE Grantee Consultation meeting in Atlanta May 30 – June 2. A grant 

from this organization is funding a portion of Taylor’s salary. 

vii. Will take vacation beginning June 11. 

viii. Planning a BCOC visit to the Lynching Memorial and Museum in Montgomery for a 

Saturday in September. 

 

11. Patrick noted that our next meeting will be on July 15th. 

 

12. With no further business introduced Patrick adjourned the meeting. 

 



 



 



 
 
 



 



RECOMMENDATIONS BY 

 

THE MISSIONS AND MINISTRIES STUDY COMMITTEE 

OF BAPTIST CHURCH OF THE COVENANT 
 
 

1. We recommend that beginning in 2019 the church devote at least 12% of its annual budget to 

the support of missions and ministries. 

 

2. We recommend that the missions section of the budget include all the partnerships support by 

our church who carry out ministries away from our church. 

 

3. We recommend that each year the Ministry Committee review all current ministries and all 

current missions partnerships with a view to making a recommendation about the level of 

funding for each partnership for the following year. 

 

4. We recommend that each year by January 31 the chair of the Ministry Committee appoint a 

Partnership Admissions Sub-committee. The sub-committee membership should include the 

Ministry of Community Engagement, a member of the Ministry Committee, a member of the 

Council on Mission, and at least two other persons. Its tasks are to review the applications of 

missions or ministry groups who would like to receive support from the church, to recommend 

whether to accept the application, and, if the application is accepted, to recommend the level 

of support for the following year. The sub-committee will report its recommendations to the 

Ministry Committee who in turn will develop amounts for all missions partnerships and 

ministries recommended for inclusion in the following year’s budget. The Ministry Committee 

will makes its recommendations to the Council on Mission which will accept or revise the 

recommendations and make its recommendations to the church as a part of the annual church 

budget development process. 

 

5. We recommend that the annual pledge cards be designed with a recommended amount of 

funding for each missions partnership and ministry, but also provide all church members the 

option to specify how the missions portion of their giving will be allocated. 

 

6. We recommend that each year the Minister of Community Engagement, in consultation with 

the Partnership Admissions Sub-committee and the Ministry Committee, prepare a brochure 

about current ministries and current missions partnerships. The brochures should be distributed 

on Sundays and Wednesdays, through the mail, and on the website so that all church members 

have access to them. 

 

7. We recommend that each year several Wednesday evening programs be devoted to 

presentations concerning Christian missions in general and our own missions and ministries in 

particular. The presentations could be made by our ministers, by active or retired missionaries, 

by church members who serve on the boards of our partners, by the Partnership Admissions 

Sub-committee, by representatives from the staffs of our partnerships, or by others. 
 

April 27, 2018 

 
  



 
 
 
 
 
 
 
 

Two Sided Pledge Card 
 

Front 
 



 
 



Two Sided Pledge Card 
 

Back 
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