
Council on Mission 

4/14/19 

 

I. Opening Prayer -  

 

II. Corrections to March Minutes - Mike 

 

III. Update on Staff Committee re Interim Pastor - Patrick 

 

IV. Finances - Kathy Grissom 

A. This Month 

B. Property 

C. Changes to Budget re Staff Committee 

 

V. Church Committee Reports 

A. Deacons - Patrick 

B. Ministries - Mike 

C. Staff - Howard 

D. Property - Dennis 

E. Congregational Life - David 

F. Education - Sally 

G. Worship - Susan 

H. Communications - Lynette 

I. Nominating Committee - Ronald 

 

VI. Property Use from Members - Patrick 

 

VII. Pastor Search Committee Process Review & Update: May 1st Town Hall & 

May 22nd Election (see addendum) 

 

VIII. Business Meeting Agenda - April 24 

A. Staff Committee - Bill Smith 

1. Presentation Revised Temp Job Description 

2. Supplemental Pay Plan 

3. Expected Office Hours / On Call 

4. Presentation of Interim Candidate (job description; Salary) 

B. Finance Committee 

1. New Check Signer 

2. 2019 Budget Amendment 

3. Budget  - current 

C. COM 

1. Nom Com recs - Ronald 

https://drive.google.com/file/d/1YAJKQ7yOgeQbKwQD506cWZ18ZrArrvL1/view?usp=sharing
https://drive.google.com/file/d/1YAJKQ7yOgeQbKwQD506cWZ18ZrArrvL1/view?usp=sharing


2. By Laws Revision - Mike 

3. Updates / Blessing on May 1 / May 22 

D. Update on Lot 

1. Morgan Property - Joe Dean 

2. Floral Building / Bids 

3. Debt vs. Revenue 

4. Pending rec from COM 

a) Need to move toward parking lots 

b) Use summer to collect bids, work with city, & have a formal 

rec from church 

c) Establish Lot committee to work with Green Committee 

E. Pastor’s Retirement Reception - Dennis Wilson 

1. Morgan Property - Joe Dean 

2. Floral Building / Bids 

3. Debt vs. Revenue 

4. Pending rec from COM 

a) Need to move toward parking lots 

b) Use summer to collect bids, work with city, & have a formal 

rec from church 

c) Establish Lot committee to work with Green Committee 

 

IX. Staff Reports 

 

X. Dennis Subcommittee Update - Dennis Wilson 

 

Patrick TO DOs: 

● ✅Follow-UP with Green Team (today at 2:30) 

● ✅Get back with Chris Hamlin - $150 

● Letter to church about May 1 & May 22 (after April 24 business meeting) 

● ✅Contact Counters of votes: Pat Hawley; Allison Hawley; Joe Dixon; Allan 

Burton 

● Family Members to not serve on committee - not on committee 

● ✅Contact former search committee folks 

 

Reminder: Next Meeting: May 19th  



Church Family,  

 

I’m writing you on behalf of the Council on Mission to make sure you aware of the two important 

business meetings coming up during the month of May concerning the Pastor Search 

Committee. A special thanks to Valerie for her ongoing efforts to seek out child care for those 2 

meetings so that our Wednesday child care folks have an opportunity to be present: 

 

● May 1st, beginning at 5:45: Town Hall to discuss the Pastor Search Committee Process 

● May 22nd, beginning at 5:45: Business meeting to elect the Pastor Search Committee 

 

The church bylaws provide a broad outline of the process - a 7 member committee elected from 

the floor of the church. The Council on Mission has worked to try to “fill in some blanks” on that 

process. It is our desire that the selection of the pastor search committee be a transparent 

process in which the church can get all of its questions answered in advance.  

 

The town hall meeting on May 1st will be facilitated by Rev. Chris Hamlin, a longtime friend of 

Covenant who previously served as an interim for us. In addition to words of wisdom from Chris, 

we will have some “table talk” facilitated by church members who have served on previous 

pastor search committees at BCOC. The goal of the evening is that we all gain some insight into 

the nature of the work of a pastor search committee so that we are more prepared to nominate 

and vote for members of that committee who would best represent the church. 

 

Between May 1st and May 22nd, church members should consider individuals who they might 

wish to nominate for the search committee. It is critically important that if you wish to 

nominate individuals on May 22nd, that you ask them prior to that meeting if they are 

willing to serve, if elected.  This will keep the nomination process flowing smoothly, allowing 

as many individuals to be nominated as the church wishes. 

 

Here is an outline from Council on Mission concerning the May 22nd election: 

● The church moderator will preside over the May 22nd business meeting. 

● Per the bylaws, nominations will be accepted from the floor at the meeting; nominations 

do not have to be seconded. Only members of the church who are physically present 

may nominate and vote. 

● If you wish to be nominated, COM recommends that you ask a church member to 

nominate you. 

● Nominations will be typed and projected on a screen so that all may see. 

● A member can be nominated without being present - as long as the person nominating 

him or her assures the church of that individual’s willingness to serve. 

● At some point, a motion will be made to close nominations. After a second, church 

members will vote on whether or not to close nominations. 

● Church members will be provided a ballot with 7 spaces to write up to 7 different names 

from the list of nominated church members. 

● 4 church members will be designated to count the ballots, under the direction of the 

church clerk. 



● The top 7 vote-getters will be elected to the search committee. If there is a tie for the 7th 

spot, then a run-off for the 7th spot would occur. The committee will be announced at the 

end of the meeting. 

● As chair of council on mission, I will call and facilitate the first meeting of the pastor 

search committee. At that that meeting, according to the bylaws, the search committee 

will elect its own chair and proceed independently from that point forward. 

● If the church receives any resumes or applications prior to their election and first 

meeting, I will hold and collect them - and turn them over to the search committee at that 

first meeting. 

● Council on Mission is requesting that the pastor search committee participate in a 

summer “salt shakers” / dessert function in which the 7 members divide up in different 

locations so that church members have a relaxed opportunity in a smaller setting to 

share their thoughts about what qualties they would like to see in the next pastor. 

 

Serving on the pastor search committee will require a commitment of time and energy. 

Committee members should be dependable, open-minded, and dedicated individuals who will 

both speak their peace and listen actively.  They should be willing to ask difficult questions - 

both of potential candidates and of their fellow committee members. They should be people of 

integrity who will maintain confidentiality, respect differences of opinion, and work toward 

consensus within the group. They should be willing to balance their own opinions alongside 

what they perceive to be the wishes of the church. Most significantly, the council on mission 

believes that the pastor search committee should be as diverse as possible, so that the 

committee serves as an excellent representation of the church as a whole. 

 

The good news is - there is a church full of fine folks from which we can all choose! 

 

Please feel free to ask me - or anyone on Council on Mission - any questions concerning the 

process. 

 

Sincerely,  

 

 

Patrick Chappell 

Chair, Council on Mission 

 

Fellow COM Members: Mike Casey, Dennis Day, Howard Goodwin, David Henderson,       

Susan Jackson, Sally McElroy, Lynette Sandley, Ronald Williams 
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