
Council on Mission 

February 18, 2018 

 

I. Welcome, Opening Prayer, Chuck Rogers 

II. CBF Hiring Policy / Letter - Sarah Shelton & Patrick Chappell 

○ Consider both a letter to CBF & a Special Called Business Meeting for February 25, 

2018 immediately following Worship 

III. Communications Committee, Matt Ponder 

IV. Finance Report -  Ronald Williams 

V. Discussion Items from Open Forum - Patrick Chappell 

VI. Other Committee / Sub-Committee Updates: 

○ Worship Committee: Wishes to be renamed the “Worship Support Committee” 

○ Missions/Ministries Partnerships - Howard Goodwin; Dennis Wilson; Ronald 

Williams 

○ 50th Anniversary: Carol Dean 

○ Safety Committee: Dennis Wilson 

VII. Consider Recommendation from COM Sub-Committee re Facility Use Policy - Patrick 

Chappell   

VIII. Noted: Eljee Bentley has agreed to be church historian - to work with church archivist, 

Jean Thomason 

IX. Ministry Staff Reports 

 

 

COM Dates:  

 Feb. 18: 1:00, following SCL, Communications Committee, Matt Ponder 

 March 18: Ministries (Carol & Rebecca) 

April 15: Education (Morgan) 

July 15:  

August 19: Deacons (Bill Caughren) 

Sept. 16: Property (Lynn & Frank) 

Oct. 21: Congregational Life (Kit) 

Nov. 18: Worship (Sally) 

Dec. 16: Staff (Delane) 

 

Business Meetings (this is updated from what I said in email): 

○ April 4th (2 weeks; changes to finance procedures) 

○ May 23rd  

○ Aug 22nd (name 3 new Nom Committee members) 

○ Oct 24th (Present Budget; Nom Committee Report) 

○ Dec. 12th (Vote on Budget) 

 



Baptist Church of the Covenant 

Council on Mission 

Meeting Minutes 

February 18, 2018 

 

Attendance 

COM Members: Mike Casey, Patrick Chappell (Chair), Dennis Day, Carol Dean, Howard Goodwin, 

Chuck Rogers, Brian Vaughn, Dennis Wilson 

Staff: Taylor Bell, Valerie Burton, Dan Lawhon, Sarah Shelton 

Guests: Matt Ponder, Communications Committee Chair 

Ronald Williams, Assistant Treasurer 

  

1. Chuck opened the meeting with prayer. 

 

2. Patrick distributed documents related to recent changes in the National Cooperative Baptist 

Fellowship (CBF) hiring policy (copies attached). Included in the documents were a proposed letter 

from Sarah and Patrick to the National CBF stating our concern regarding the exclusion of LGBTQ 

persons from key positions at the National CBF, and an email to the congregation regarding a called 

business meeting following the worship service on February 25th at which the congregation will be 

asked to approve transmittal of the letter. Mike asked if we should express similar concerns to the 

Alabama CBF. Sarah stated that it does not appear that the Alabama CBF is required to adopt the 

same hiring policies as National CBF, but that Terri Byrd, Alabama CBF Coordinator, will speak at 

our church on Wednesday, February 21st and that question can be posed to her then. Sarah also noted 

that there are five chaplains who are members of our church whose endorsement comes from the 

National CBF; she has alerted these chaplains about the possibility of the church altering its 

relationship with the National CBF and they have begun the process of obtaining endorsement from 

the Alliance of Baptists. The Council approved the letter for presentation to the church, and the email 

to the church regarding the February 25th business meeting. If the church ultimately withholds funds 

from the National CBF, it was agreed that careful consideration of the current state of pledges, 

income, and expenses will be made before committing that budgeted amount elsewhere. 

 

3. Matt presented several documents developed from the work of the Communications Committee 

(copies attached).  

a. The committee has developed guidelines for the use and administration of the church 

Facebook page; there will actually now be two pages – a public page and an internal page.  

b. The committee proposes to establish a permanent structure in the sanctuary foyer for assisting 

members and guests. The Council advised the committee to seek guidance from and approval 

of the Property Committee for space use, design and funding. 

c. The committee has reviewed various “welcoming statements” used by the church in 

programs, publications and on the web site, and is developing proposals for improving 

consistency. 

d. The committee is looking at a different web hosting service that appears to be both lower in 

cost and more flexible and easier to work with. 

The Council advised Matt that the Communications Committee should seek church approval 

(preferably with review first by the Council) for any proposed changes in policy, including Bylaws 

changes, but approval by the ministerial staff and appropriate committees is sufficient for other 

proposals. The Council also thanked Matt for the work of his committee and for bringing these 

proposals for our review, since one function of the Council is to serve as a “sounding board” for ideas 

or concerns. 

 

 

 



4. In Kathy Grissom’s absence, Ronald presented the January Treasurer’s report (copy attached).  

a. January was a good month, with income exceeding expenditures by $8,000, but it did include 

one pre-paid 2018 pledge of about $7,000. 

b. Current pledges to the 2018 budget represent about 86% of the budget. Pledge levels have 

been increasing steadily since the beginning of the 2018 pledge campaign, but we are still 

below the percentage-of-budget levels achieved in pledges in recent prior years; 2017 pledges 

reached 91% of the 2017 budget. 

c. Ronald presented a proposal that the requirement for offering counters to make a cash deposit 

at the bank on any Sunday when cash is received be replaced with a requirement that such 

cash be secured in the safe used for other cash. This proposal is based on: (1) the branch 

locations of our new bank, Renasant, are not as convenient as the previous bank; (2) the 

amount of cash received is typically no more that $300; and (3) we have had no issues with 

other cash managed in this manner. The Council approved this proposal. 

d. The Finance Subcommittee is in the process of updating the Financial Procedures, primarily 

to address differences in the current procedures document and actual practice. When this is 

complete, the revised procedures will be presented to the Council and then to the church for 

approval. 

  

5. Patrick reported that he had attended recent sessions of the Open Table Forum held periodically 

during the Sunday School hour. Two notable concepts were discussed at these sessions: (1) swapping 

the worship and Sunday School meeting times; and (2) removing “Baptist” from the name and 

identity of the church. He encouraged Council members to attend these sessions. 

  

6. Patrick reported that the Worship Committee has requested that their name be changed to the Worship 

Support Committee. They feel that this is a better description of the work they do. They also feel that 

the current name implies worship content planning and discourages church members from 

volunteering to serve on the committee. Patrick will follow up with Sally McElroy, Worship 

Committee Chair, to see if the committee had any other Bylaw changes they would recommend so 

that they can all be dealt with at on time. 

  

7. Howard reported that the Missions and Ministries Study Committee chaired by Fisher Humphreys has 

developed a proposal that is intended to address the concerns some members expressed about losing 

the ability to individually chose how missions funds are allocated. He also reported that the 

committee is researching options for both denominational relationships and classical missionary 

support. 

 

8. Patrick distributed and reviewed proposed revisions to the Facilities Use Policy (copy attached). The 

revised documents were approved. 

 

9. Staff reports 

a. Taylor 

i. The Ministries Retreat held earlier this month went well and produced results that 

will be acted on soon. 

ii. The University of Georgia mission group will be coming to Birmingham and lodging 

at our church during the week of March 11th. 

b. Dan 

i. A visiting choir from University Baptist Church in Charlottesville, Virginia will be in 

Birmingham on March 4th. 

ii. The Adult choir will hold a retreat on March 17th, primarily to work on the John 

Rutter Requiem that will be presented at the Maundy Thursday service on March 

29th. The Samford University Chorale will join our choir in the presentation of the 

program. Millburn Price will conduct the joint choirs for the performance. 



iii. A joint youth choir from the areas around Mercer University will be in Birmingham 

June 10th and 11th. 

iv. The church meeting in our choir room on Sunday mornings has been steadily 

increasing the amount of materials they are storing in and around the choir room. We 

need to have an understanding with them about the amount of space available. 

c. Valerie 

i. Still recovering from the flu, but was able to attend today for School for Christian 

Living supervision. 

d. Sarah 

i. In response to recent action taken by the National Cooperative Baptist Fellowship 

and the ongoing work of the Missions and Ministries Study, the next several 

Wednesday night programs will focus on our current denominational partners. 

Scheduled programs are: 

1. February 21 – Terri Byrd, Cooperative Baptist Fellowship 

2. February 28 – Paula Dempsey, Alliance of Baptists 

3. March 7 – Baptist World Alliance 

4. March 14 – Town Hall meeting 

5. March 21 – Town Hall meeting 

ii. Sunday evening 5:00 p.m vespers services will be held again this year during the five 

weeks between Easter and Pentecost. The first service will be on April 8th. 

 

10. Patrick reminded the Council of the schedule for upcoming Council meetings and church-wide 

business meetings outlined on the meeting agenda (copy attached). 

 

11. With no further business introduced Patrick adjourned the meeting. 

 



 



 



 

 



 



 



 

February 26, 2018 

 

Ms. Suzii Paynter 

Cooperative Baptist Fellowship 

160 Clairemont Ave, Suite 500 

Decatur, GA  30030 

 

Dear Suzii, 

 

Baptist Church of the Covenant has received and reviewed the report of the Cooperative Baptist 

Fellowship’s The Illumination Project.  Additionally, we are aware of the CBF’s Governing Board’s 

adoption of the new hiring policy and its implementation plan.  We find that the implementation plan, in 

particular, lacks courage, imagination and a vision for the future.is discriminatory and not worthy of a 

Christian organization. 

 

We completely understand that CBF would want to employ Christian persons with some knowledge of 

CBF and its mission.  However, we are having difficulty with the qualifiers included in the 

implementation plan such as: 

 

+ LGBTQ persons are not eligible for consideration as field personnel, nor as field supervisors or in 

ministry/missions leadership positions. 

 

+Marriage as solely defined between a man and a woman. 

 

+If CBF exists to “bring a wide range of churches into a shared mission and ministry and to offer a home 

to all who feel called to be part of our community,” then why is an implementation plan adopted that 

purposely excludes many people of God’s children? the members of Baptist Church of the Covenant and 

other churches of similar spirit?  Our community of faith at Baptist Church of the Covenant attempts to 

reach all with love.  We are commanded to live With the commandment to “love one another,” 

sotherefore, we find it difficult to understand it is difficult to justify the decision by The Governing Board 

for only partial inclusion of all people in your hiring practices. 

 

Therefore, we find it only fair that we make you aware that Baptist cChurch of the Covenant is entering 

into a discernment process that will prayerfully consider our congregation’s future commitment to both 

National and Alabama Cooperative Baptist Fellowship.  Until such a decision is made about our future 

commitment, we will withhold our financial gifts from National Cooperative Baptist Fellowship.  Terri 

Byrd is joining us on Wednesday night, February 21 to field questions from the congregation.  We will 

make you aware of our any forthcoming decisions. 

 

Sincerely yours, 

 

 

Sarah Jackson Shelton, pastor   Patrick Chappell, chair, Council on Mission 

 

cc: Terri Byrd 



 
 



 



 



 



 
 
 



 
 



 
 



 
 



 
 



 



 
Baptist Church of the Covenant Facilities Use Policy 

 
It is the church’s desire to make its facilities available for use by those participating in direct ministries of the church,  and 
where feasible and consistent with the precepts of this policy and the constitution and by-laws, for use by members, non-
members, and the outside community, religious and civic groups who participate in related ministries of the church or who 
are not engaged in ministries.  The church further desires to recoup operational costs incurred when the facilities are used 
by individuals or organizations not engaged in direct ministries of the church.  The church’s ministry staff has professional 
discretion over the use of the building for ecumenical purposes during typical daytime working hours. This policy is 
intended to provide a basic framework for the Council on Mission (COM) to determine if a person or organization may use 
the church’s buildings, sanctuary, rooms and/or exterior space, and the terms of such use. 

 
As of July 15, 2011 January, 2018 the Property Committee has determined that the base cost of operating the church, i.e. 
keeping the building open for use and occupation, is $130 per hour. 

 
Users of the facilities or space described below will be subject to the following maximum fees:  

 

 
 

 
• Sanctuary - $130/hour 

• Fellowship Hall - $130/hour 

• Bock-Mayse Ministry Center - $130/hour 

• Any other single room - $25 $50/hour 

• A deposit of $100 (plus $130/hour for every hour over 2 hours) will be required and will be held until the 
event is over and all agreed upon responsibilities of the party using the facility have been fulfilled (all 
trash must be taken to the dumpster; room(s) must be left as it was found).  This deposit money will be 
paid to the facilities workers if the fee is forfeited due to the facilities not being left in acceptable 
condition. 

• Overnight rate - $200/ night 

 

 
 

 
Individuals and organizations must submit a written request to COM and provide pertinent information regarding 
the proposed use of the facility.  The Building Use Request Form is available from the church office.  COM may 
request additional information as it deems necessary and reasonable.  COM shall assign the applicant to one of the 
categories below, and charge a fee based upon the category and the space to be occupied used by the applicant. 
 Prior approval by the Council on Mission is required, and the activity must be put on the church calendar. 

 
• Level I – Direct ministries of the church as determined by the Ministry Committee.  There will be no charge 

for the use of any of the church’s facilities. 

• Level II – BCOC member activities. There will be no charge for use of any of the church’s facilities if no 
admission is being charged and there is no expectation of monetary profit from the activity. A BCOC 
member must be both responsible for and present at all of these activities. There will be a utilities charge if 
the facilities are used for more than 4 hours. All trash must be taken to the dumpster; room(s) must be 
left as they were found.  (This use does not include weddings.  See the wedding policy for these details.) 

• Level III – Indirect ministries of individuals and/or organizations with whom the church may choose 
chooses to partner or collaborate.  Level III users may will be charged up to  a maximum of 50% of the 
rate(s) shown above.  

• Level IV – Individuals or organizations that are not engaged in ministry activities or partnered with the 
church.  Level IV users will be charged up to a maximum of 100% of the rate(s) shown above. 



 
For Level III and Level IV applicants who are using space other than the sanctuary or fellowship hall, COM may, in 
its discretion, determine that the applicant should be charged on something other than an hourly basis; for 
example, COM may decide to charge a user a  monthly rate. 

 
COM may, in its discretion, require any applicant to sign an agreement regarding the terms of use and the amount 
to be charged.  The application may be required to defend and/or indemnify the church and its staff from any loss 
arising from the applicant’s use of church facilities; further, the applicant may be required to maintain liability 
insurance which protects the church and its staff by designating them as additional insured under the applicant’s 
policy. 

 
The church, by and through the COM, in its sole discretion, may deny any application and may withdraw 
permission for any individual or organization to use the church’s facilities, at any time, with or without prior notice. 
The church will endeavor in good faith to provide at least 30 days notice of its decision to withdraw permission to 
use the facilities. 

 
The Property Committee will review the operational costs on an annual basis, and at the end of July, submit a 
recommendation for any adjustment to the base operational cost.  COM shall determine whether to adjust the 
rates charged to users, and if so, when the new rates shall go into effect. The COM may adjust rates based on 
individual situations.  

 
This revised policy shall go into effect on April 25, 2014. February 19, 2018 



REQUEST FOR USE OF FACILITIES  
AT BAPTIST CHURCH OF THE COVENANT 

 
ORGANIZATION REQUESTING USAGE:  _________________________________________ 
 
DATE OR DATE(S):  __________________________________________________________ 
 
TIME OF FUNCTION: _________________________________________________________ 
 
PURPOSE:  _________________________________________________________________ 
 
NUMBER OF PERSONS USING FACILITY:  _______________________________________ 
 
AREA(S) NEEDED:  __________________________________________________________ 
 
WILL FOOD/BEVERAGES BE SERVED?  _________________________________________  
 
WILL THE KITCHEN BE USED/NEEDED?  ________________________________________ 
 
OTHER SPECIAL NEEDS?  ____________________________________________________ 
 
___________________________________________________________________________ 
 
Note:  Furniture must be returned to the position prior to use unless special exception is 
granted, and trash should be taken to the dumpster. 
 
CONTACT INFORMATION: 
 
NAME:  ____________________________________________________________________ 
 
ADDRESS:  _________________________________________________________________ 
 
PHONE NUMBERS (business & cell):  ____________________________________________ 
 
NAME OF MEMBER/AUTHORIZED PERSON ASSUMING RESPONSIBILITY FOR USAGE:
___________________________________________________________________________ 
 
NAME OF MEMBER/AUTHORIZED PERSON ASSUMING REPSONSIBILITY FOR OPENING 
& LOCKING UP:  _____________________________________________________________ 
 
DATE OF REQUEST:  _________________________________________________________ 
 
HOURLY FEE AGREED UPON:  ________________________________________________ 
 
APPROVED BY THE COUNCIL ON MISSION:  _____________________________________ 
 
ADDITIONAL REQUESTS FROM COUNCIL ON MISSION:  _________________________ 
___________________________________________________________________________ 
___________________________________________________________________________ 



Council on Mission 
February 18, 2018 

 
I. Welcome, Opening Prayer, Chuck Rogers 
II. CBF Hiring Policy / Letter - Sarah Shelton & Patrick Chappell 

o Consider both a letter to CBF & a Special Called Business Meeting for February 
25, 2018 immediately following Worship 

III. Communications Committee, Matt Ponder 
IV. Finance Report -  Ronald Williams 
V. Discussion Items from Open Forum - Patrick Chappell 
VI. Other Committee / Sub-Committee Updates: 

o Worship Committee: Wishes to be renamed the “Worship Support Committee” 
o Missions/Ministries Partnerships - Howard Goodwin; Dennis Wilson; Ronald 

Williams 
o 50th Anniversary: Carol Dean 
o Safety Committee: Dennis Wilson 

VII. Consider Recommendation from COM Sub-Committee re Facility Use Policy - 
Patrick Chappell   

VIII. Noted: Eljee Bentley has agreed to be church historian - to work with church archivist, 
Jean Thomason 

IX. Ministry Staff Reports 

 

COM Dates:  
 Feb. 18: 1:00, following SCL, Communications Committee, Matt Ponder 
 March 18: Ministries (Carol & Rebecca) 
April 15: Education (Morgan) 
July 15:  
August 19: Deacons (Bill Caughren) 
Sept. 16: Property (Lynn & Frank) 
Oct. 21: Congregational Life (Kit) 
Nov. 18: Worship (Sally) 
Dec. 16: Staff (Delane) 

 
Business Meetings (this is updated from what I said in email): 

o April 4th (2 weeks; changes to finance procedures) 
o May 23rd  
o Aug 22nd (name 3 new Nom Committee members) 
o Oct 24th (Present Budget; Nom Committee Report) 
o Dec. 12th (Vote on Budget) 
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