
 

BCOC Council on Mission 
December 16, 2018 

 

I. Welcome, Opening Prayer, Patrick Chappell 

○ ...a special thank you to Carol, Brian, & Dennis 

○ ...a special welcome to Ronald, Susan, & Lynette 

II. Staff Committee: Delane Tew 

○ COM Support Plan for Next Year 

III. Budget / Capital Campaign Updates - Kathy Grissom & Ronald Williams 

IV. Updates 

○ 50th Anniversary Updates - Sarah Shelton & Valerie Burton 

○ Deacon Ministry 

V. Business Items 

○ Greenwood Forest Baptist Church (NC) - July 1-6, 2019 - Taylor Bell 

○ Cuba Trip - July, 2019 (Shalom’s 25th anniversary) - Taylor Bell 

○ Bylaws Revision - Ministry Budget Process - Mike Casey & Carol Dean 

VI. Ministry Staff Reports 

 

 

COM Dates:  

Jan. 20th, after Sunday School at the Chappells for Lunch 

2370 Freestone Ridge Cove - Hoover, 35226 

 

1.  



Baptist Church of the Covenant 

Council on Mission 

Meeting Minutes 

December 16, 2018 

 

Attendance 

COM Members: Mike Casey, Patrick Chappell, Dennis Day, Carol Dean, Howard Goodwin, Brian 

Vaughn, Dennis Wilson 

Staff: Taylor Bell, Valerie Burton, Dan Lawhon, Sarah Shelton 

Guests: Kathy Grissom, Treasurer 

Ronald Williams, Assistant Treasurer, and incoming 2019 Council member and Trustee 

Delane Tew, Staff Committee Chair 

Susan Jackson, incoming 2019 Council member 

Lynette Sandley, incoming 2019 Council member 

  

1. Patrick thanked Council members Carol, Brian, and Dennis Wilson who will be ending their term of 

service in 2018 for their service, and welcomed Susan, Lynette and Ronald as incoming members of 

the 2019 Council. 

 

2. Patrick then opened the meeting with prayer. 

 
3. Delane gave a report on activities of the Staff Committee. 

a. Since end of the year bonuses will not be made this year due to budget constraints, the 

Staff Committee has granted each staff member 3 additional days of leave in 2019. 

b. Delane presented 2 requests from the Staff Committee: 

i. Change the timing of budget input and feedback so that committees are given the 

opportunity to make any necessary changes. In response, Mike suggested that the 

time between the October Council meeting and the October church business 

meeting (when the following year budget is presented to the church for approval) 

be increased. 

ii. Change the name of the Council on Mission to something that more explicitly 

identifies the importance of this committee. Patrick noted the history of 

organizational changes, including the former Church Council which was 

composed of the chairs of all standing committees. He acknowledged that this 

former structure required Church Council members to attend 2 major committee 

meetings per month and placed a lot of power in the hands of a few people. He 

also acknowledged that the current structure does not naturally facilitate 

communication among committees and the Council; therefore, he will be 

assigning a Council member liaison to each committee and ask that each liaison 

give a monthly report to the Council. 

 

Mike responded that a corporate parallel of the church committee structure might view the Council as 

the Board of Directors, but that the ultimate decision makers are the stockholders – or in the case of 

the church, the church members. He noted that no committee, therefore, should make commitments 

without prior approval from the church. 

 

Dennis Wilson suggested that each committee should make the Treasurer and other committees aware 

when they expect significant change – particularly increases – in their budget needs. Otherwise, many 

independent significant changes from many committees will result in an unmanageable budget. 

   

4. Kathy presented the Treasurer’s report (copy attached). November income was above November 

expenses, but there is still a year-to-date deficit of about $28,000. While December is traditionally a 



high income month, Kathy expects that this December will be lower than previous years due to the 

ongoing Next 50 Capital Campaign. Several expenditures have been deferred in an effort to control 

the budget deficit. Specifically, missions and ministry partner gifts have been withheld since late 

summer. Kathy and the Trustees will review actual December results in early January 2019 and 

recommend action that can be taken on meeting our 2018 commitments. 

  

5. Kathy reported that pledges to the Next 50 Capital Campaign total $585,000, of which $329,000 has 

already been received. These early gifts to the Campaign allowed us to pay $330,000 in cash to 

purchase the florist property on the corner of University Boulevard and 21st Street. 

 
The sense of urgency for demolition of the florist building has decreased due to: (1) there will be no 

increase in our property insurance premiums even with the building remaining; and (2) the reluctance 

of the city to issue the required permits. Sarah will follow up with the city to determine any issues 

that need to be addressed. 

 

The parking lot adjacent to the florist building (and to our property, since this is the only piece of 

property on the block that we do not own) is owned by the Morgan family, represented by Robert 

(Robin) Morgan. Morgan has obtained an appraisal on the property of $329,000 (probably driven by 

our purchase of the florist property, since appraisals are normally based on “comparables”). We 

learned during our purchase of the florist property that the florist has a lease on the Morgan lot that 

expires at the end of May 2019, and the florist is renting 3 spaces to parkers. Joe Dean has been in 

contact with Morgan to facilitate access to his property for demolition of the florist building and to 

explore the possibility of our future ownership of the property. Since we are now in no rush to 

demolish the building, Joe will put his discussions with Morgan on hold; this opens the possibility 

that Morgan will: (1) attempt to sell the property to another party; or (2) rent the spaces for parking. 

(The lot appears to be full – about 11 cars – every workday, even though only 3 of the spaces are 

rented.) The Morgan family owns many properties around the city and rents many of them for 

parking. 

 

6. Kathy reported that 91% of the 2019 budget has been pledged to date and that more pledges are 

expected. In addition, several members have given faithfully to the budget in recent years, but never 

submit a pledge. Based on these factors she and the Trustees recommended to the church that the 

2019 Budget of $715,000 as presented to the church in October be approved. This budget now also 

includes the final allocation of Missions and Ministries line items based on the recommendations of 

the Ministry Committee and Council as amended by 38 pledge cards received with personal 

adjustments on the back of the card. The church approved this budget last Wednesday (copy 

attached). 

  

7. Carol reported that the 50th Anniversary Committee has now selected a November 2020 date for the 

main celebration event. Other events will be held during the year. The next meeting of the committee 

is scheduled for February 2019. 

 
8. Sarah reported that the Deacons have formed the teams indicated in their reorganization presentation 

to the church last Wednesday. She also reported that Caroline Jansen is the only Deacon to be 

ordained. 

 
9. Susan agreed to serve as recording secretary for 2019. 

 
10. Taylor presented a Facilities Use Request from Greenwood Forest Baptist Church for July 1-6, 2019 

(copy attached). A youth group from this church will be making a civil rights tour through 

Birmingham and needs a place to meet and eat some meals. Taylor knows the church staff member 

leading the group from his days at Samford. The Council approved the request with a use fee of $300. 



Taylor will make the group aware of parking issues during the week and will ensure that the building 

is cleaned for Sunday use after the group meets on Saturday. Sarah also requested that our church be 

given the opportunity to tell our civil rights story to the group. 

 
11. Taylor reported that Shalom Baptist Church has requested that we make our 2019 visit at the time of 

their 25th anniversary in late June/early July. Taylor will lead a small group for a short – probably 

extended weekend – visit. A typical trip for a larger group and longer stay will be planned for 2020. 

The Council affirmed Taylor in the planning and execution of the 2019 trip. A visit to the US by 

Corita Blanco is desired by both congregations, but will not likely happen since all US visas for 

Cuban citizens must be issued through Costa Rica, and this requires traveling to Costa Rica without 

assurance that a visa will be granted.  

  

12. Mike presented Bylaw revisions developed by him and Carol reflecting the Missions and Ministries 

budget development process recommended by Fisher Humphreys’ committee and implemented by the 

Ministry Committee in 2018 (copy attached). These revisions were approved for presentation to the 

church. 

 

13. Staff reports 

 

a. Taylor 

i. Samford University has selected our church to participate in the Life is Calling 

Initiative under the direction of the Samford Center for Congregational 

Resources. Our church is one of 16 congregations participating, 4 of which are 

Baptist. This is a 4 year commitment that will begin with a kickoff meeting at 

Samford on January 12, 2019. Our team for 2019 will consist of Taylor, Mike 

Martin, Caroline Jansen and Drexel Rayford. 

ii. Making plans for the 2019 Cuba trip. 

iii. The Ministry Committee has begun working on selection of the 2019 Partnership 

Admissions Subcommittee. 

 

b. Dan 

i. No updates beyond what is presented each Sunday. 

 

c. Valerie 

i. The Education Committee is working on plans for the 2019 School for Christian 

Living. 

ii. Our church will host a youth weekend event in March with participants from 

CBF churches in Alabama, Georgia and Tennessee. 

iii. Drexel Rayford and Eric Clark will lead a 12 week class they are calling “The 

Wholeness Project”. This class will focus on identifying gifts and finding ways to 

serve with those gifts. 

 

d. Sarah 

i. Working on near-term planning 

1. December 23 worship 

2. December 24 Lessons and Carols 

3. December 30 worship, including stations with the theme “What is it 

Time For?” 

4. January 6 Deacon ordination 

5. January 13 State of the Church address, followed by 2 Open Table 

Forums 

6. January 20 trip with Lloyd for their anniversary 



  

14. Carol reported that 5 teachers and Alisha Damron Seruyang from Terra Nova Academy will visit our 

church on January 6, 2019. 

  

15. Patrick invited the Council to his home for the January 20, 2019 meeting. Lunch will be served. 

 

16. With no further business introduced Patrick adjourned the meeting. 
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