
 

BCOC Council on Mission 
November 18, 2018 

 

I. Welcome, Opening Prayer, Dennis Day 

II. Worship Support: Sally McElroy 

III. Deacon Ministry Updates - Sarah Shelton & David Goodwin 

IV. Budget / Capital Campaign Updates - Kathy Grissom 

V. 50th Anniversary Updates - Sarah Shelton & Valerie Burton 

VI. Ministry Staff Reports 

VII. Staff Committee / Budget: Kathy Grissom & Mike Casey 

 

COM Dates:  

Dec. 16: Staff (Delane) 

 

1.  



Baptist Church of the Covenant 

Council on Mission 

Meeting Minutes 

November 18, 2018 

 

Attendance 

COM Members: Mike Casey, Dennis Day, Daniel Evans, Howard Goodwin, Chuck Rogers, Dennis 

Wilson 

Staff: Valerie Burton, Dan Lawhon, Sarah Shelton 

Guests: Kathy Grissom, Treasurer 

Ronald Williams, Assistant Treasurer 

Sally McElroy, Worship Support Chair 

David Goodwin, Deacon Chair-Elect 

  

1. In Patrick Chappell’s absence, Mike chaired the meeting. 

 

2. Dennis Day opened the meeting with prayer. 

 
3. Sally gave a report on activities of the Worship Support Committee. 

a. Earlier this year, the name of the committee was changed from Worship to Worship 

Support to more clearly describe the activities of the committee. The church staff plans 

worship services and the committee provides support to those plans through activities such 

as soliciting lay worship participants, making preparations for the Lord’s Supper and 

baptisms, and creating, purchasing, and displaying sanctuary decorations. These activities 

also allow committee members to get to know and involve newer church members. Sarah 

noted that there will be a baptism on December 2nd. 

b. The addition of the Music Intern led to a budget change for the committee.  

c. Lyndsey Robinson and Laura Gilmour made a “permanent” loan of a baby grand piano, 

which is being used in the choir practice room. 

d. The committee has not received information from the interest survey. It was noted that the 

survey database has been given to Josey Windham and that committee reports will come 

from her. 

e. Ushers are meeting with the Wednesday night Safety Team to explore how safety policies 

can be implemented on Sunday mornings. 

   

4. David presented an update on changes in the Deacon program that will be implemented in 2019 (copy 

attached). The Deacons have been considering how they can best care for church members and also 

how to address the issue that filling Deacon positions is becoming more difficult. The Deacons and the 

Pastor believe that the current program of family care assignments, where a Deacon is asked to minister 

to families in 8 or 9 key areas, is difficult for one person to fulfill. In addition, many of the areas of 

responsibility overlap with other activities (e.g., serving communion and singing in the choir). The 

proposed plan will allow Deacons to focus on areas for which they feel a calling; Deacons will not be 

given family assignments, but may serve many families throughout the year, e.g., through hospital 

visitation. This plan will also allow Deacons to solicit participation from others in the church, even if 

they are not currently serving as a Deacon. Under this plan, the church office will assume the role of 

ongoing communication with church members. The church office will redesign the newsletter 

(CrossRoads) to an information document that will be sent weekly to members who are able to receive 

electronic communication and bi-weekly to members who require hard copy communication. 

Communication from the church office will also replace the Deacon Telephone Tree. Implementing 

this proposed program change on a one-year trial basis will be presented to the church at the December 

12th business meeting. If approved, implementation will begin in January of 2019 with the transmittal 

of a letter to the congregation announcing and explaining the change. While the Deacons will continue 



to fulfill their purpose described in the Bylaws, there may be some Bylaw revisions required to fully 

recognize the program change. If the proposed program is found to be successful at the end of the trial 

year, a more thorough review of the Bylaws will be made. David asked that all communication 

regarding this program change come from the Deacons to ensure a consistent message. 

  

5. Kathy presented the October Treasurer’s Report (copy attached). She noted that year-to-date (YTD) 

revenue continues to lag expenses, resulting in a YTD shortfall of $37,358. She has communicated with 

all committee chairs and staff that no discretionary expenditures should be made until further notice, 

and all seem to be complying. 

 
6. Kathy noted that the Next 50 Designated account (8.200.015) currently reflects a negative balance of 

$20,463. The purchase of the florist property on the corner of University Boulevard and 21st Street was 

completed on October 31st. At that time, contributions for this purchase totaled about $310,000. 

Knowing that the Property Mortgage & Purchase Fund (account 8.200.000) had a current balance of 

about $40,000 and that additional contributions to the Next 50 fund are expected in the next few weeks, 

Kathy paid the full purchase price of $330,000 (and other closing expenses) from the Next 50 account 

without transferring any funds from the purchase fund account. She was also able to complete the 

purchase without taking cash from the Money Market account. 

 
The member who made member loan #2 to the church has forgiven $25,000 of that loan as a 

contribution to the Next 50 campaign. A new amortization schedule has been developed and a new 

mortgage signed by the member and the Trustees. The new mortgage terms will take effect in January 

of 2019 and will save the church about $200 in monthly payments. 

 

Kathy has requested a quote from our property insurer for liability insurance on the florist property 

until demolition can be completed. 

 

We are working with a demolition company on the cost and schedule for removing the florist building. 

The company has proposed that the work be done while UAB students are on their Christmas break. 

We need to have utilities removed from the building before the demolition; it is expected that the gas 

service will take the longest to remove. Lynn Smith has made a preliminary assessment and does not 

believe that there is any asbestos in the building. We expect to have a positive balance of $15,000 in 

the Next 50 fund (a net increase of about $35,000) by the end of the year. In addition, there is $40,000 

in the Property Purchase account (8.200.000) and the Property Committee has agreed to loan up to 

$22,000 from the Emergency Reserve fund (8.200.010) for the demolition. The $77,000 total of these 

amounts is expected to be more than required for the demolition. Design and scheduling of 

improvements to the lot (e.g., paving, “greening”, etc.) are not yet planned. 

 

The parking lot adjacent to the florist building is owned by the Morgan family and was rented by the 

florist under a contract that expires in May of 2019; the florist is currently several months behind in 

rental payments to Morgan. Unknown to Morgan, the florist subleased 6 of the parking spaces at $45 

per month. The parkers have already paid the florist for these spaces through the end of the year and 

the florist promised the parkers that they would have parking through the end of the year. The florist 

agreed at closing to provide us their contract with Morgan and contact information for the 6 parkers, 

but none of this has been provided to date. Morgan has given us preliminary permission to use their lot 

for access during demolition; we may have to offer spaces in our front lot to the 6 renters during this 

period. Morgan has suggested that we assume the florist lease of the lot, but we are reluctant to enter 

that agreement with the complications introduced by the florist. Joe Dean is in continuing discussions 

with Morgan on other options. 

 

7. Kathy noted that the 2019 Budget will be presented to the church for approval before the next meeting 

of the Council. Prior to that presentation, she will send the November Treasurer’s Report to the Council 



and will, based on pledges to the 2019 budget received today and in the following days, make a 

determination on whether the Trustees need to meet to reconsider the 2019 Budget prior to the 

presentation to the church. 

  

8. Mike noted that Delane Tew is scheduled to give a report on Staff Committee activities at our December 

meeting. 

 

9. Staff reports 

 

a. Sarah 

i. The Wednesday night Safety Team is meeting with the Sunday morning ushers 

later today to explore implementation of safety procedures on Sunday mornings. 

ii. The community Thanksgiving service involving Southside churches will be held 

at our church at noon on Tuesday, November 20th. She encouraged members to 

attend. Overflow parking will be available in the Southern Research parking lot on 

University Boulevard. 

iii. The staff is developing final programming for the Advent Season. 

b. Valerie 

i. About 50 people are expected at the Advent Family Craft Night in the Fellowship 

Hall tonight from 5:00 p.m. until 7:00 p.m. 

ii. A new nursery worker was hired and worked one Sunday; however, she received 

an offer to extend her schedule at her current job and taking that offer conflicts 

with the time of our need. The search for another worker will pick back up with 

other applicants. 

c. Dan 

i. The Messiah Christmas music will be presented on December 9th. 

ii. A couple of college students have joined or plan to join the adult choir. 

iii. The swell shades that control volume on the organ are not fully closing. The 

manufacturer (Noack) will make the necessary adjustments at their expense. 

 

10. With no further business introduced Mike adjourned the meeting. 
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