
 

BCOC Council on Mission 
October 21, 2018 

 

I. Welcome, Opening Prayer, Brian Vaughn :)  

II. Deacons: Bill Caughren & Patrick Chappell 

○ Updates 

○ 2019 Changes 

III. Finance Report - Kathy Grissom 

IV. Budget / Capital Campaign Updates - Patrick Chappell & Kathy Grissom 

○ Discussion & Consideration of motion to demolish Florist property, pave it as a parking 

lot, & use parking rental revenue to address existing debt. 

V. Nominating Committee Report - Daniel Evans with report that will go to the church on 

Wednesday 

VI. Missions & Ministry Budget Development Updates: Taylor Bell  

○ Pledge Card Approval 

VII. Facility Use Request- Greater Birmingham Ministries, Dec. 11th @ 6pm, Carol Dean present 

(full ministry partner) 

VIII. Bylaws - Mike Casey 

○ Request for approval from Dennis Hoddwalker - Raffles in general - Mike Casey 

○ Consideration from Carol Dean 

IX. 50th Anniversary Updates - Carol Dean 

X. Ministry Staff Reports 

XI. Staff Committee / Budget: Kathy Grissom 

COM Dates:  

Nov. 18: Worship Support (Sally) 

Dec. 16: Staff (Delane) 

 

Business Meeting: Oct. 24th - DISCUSS START & END TIMES 

1. Nominating Committee Report - Kelly Mitchell / Julie Burge 

2. Change to Bylaws (Purchases & Payments, Kathy Grissom) 

3. The Next Fifty Campaign - Patrick Chappell & Kathy Grissom 

a) Review Long Range Plan 

b) Provide handout with updated financial info 

4. Quarterly Finance Report - Kathy Grissom 

5. 2019 Budget Presentation- Kathy Grissom 

6. Pledge Cards - Kathy Grissom 

7. Staff Salaries - (Staff & Families excused) 

8. Stewardship Testimony - Howard Goodwin 



Baptist Church of the Covenant 

Council on Mission 

Meeting Minutes 

October 21, 2018 

 

Attendance 

COM Members: Mike Casey, Patrick Chappell, Dennis Day, Carol Dean, Howard Goodwin, Chuck 

Rogers, Brian Vaughn, Dennis Wilson 

Staff: Taylor Bell, Valerie Burton, Dan Lawhon 

Guests: Kathy Grissom, Treasurer 

Ronald Williams, Assistant Treasurer 

Bill Caughran, Deacon Chair 

  

1. Brian opened the meeting with prayer. 

 
2. Bill gave an update on current Deacon activities. Earlier this year the Deacons committed to a card 

writing campaign and sent over 100 cards to church members who were experiencing known needs 

and/or challenges. The Deacons are working on a proposal for changing the basic function of 

Deacons. The concept is that Deacons will be assigned to specific care teams rather than family care 

assignments. The proposal also moves responsibility for information updates (primarily email) to the 

congregation and for the Emergency Phone Tree to the church office. [Note: After the meeting 

Patrick placed the written Deacon proposal in the minutes section of the Council Google Docs 

folder.] 

   

3. Kathy presented the September Treasurer’s Report (copy attached). She noted that year-to-date 

(YTD) revenue is 66% of budget and expenses are 72% of budget resulting in a YTD shortfall of 

$35,331. Revenue is down from 2017 and, so far, October revenue has not exhibited the “bounce 

back” that was experienced in 2017. She proposed the following actions: 

a. Stop the property fund transfers (emergency fund and mortgage payment fund) from the 

budget to designated accounts. 

b. Hold payments to Missions Partners until the end of the year. 

c. Stop or hold all discretionary payments. 

d. Add a YTD budget balance to the CrossRoads financial summary report. 

These recommendations were approved. 

 

Kathy noted that the Balance Sheet now reflects that the Regions account has been closed. 

 

4.  Kathy presented an update on the capital campaign to purchase the Florist property and pay down 

debt. There fund balance is currently $167,700. Sarah Shelton has indicated that she has secured 

additional pledges to be paid before the October 31st 9:00 a.m. closing; the total amount (current 

balance plus additional pledges) anticipated to be available is about $300,000. Sarah is still hopeful 

that we can pay cash for the entire $330,000 purchase amount. 

  

Brian suggested that home fellowships be conducted to allow a more intimate setting and discussion 

of the campaign. Home fellowships were held for the 2010 campaign and were very helpful. 

  

5. Kathy presented the proposed 2019 budget based on the inputs from committee chairs and staff (copy 

attached). She and the Trustees reiterate their recommendation that the absolute cap on the 2019 

budget be $715,000, based primarily on the current status of the 2018 budget. She will recommend 

that any proposed increases in any department 2019 budget line item be off-set by decreases of the 

same amount in line items of that or another department. 

  



6. Kathy presented the proposed pledge card for the 2019 budget (copy attached). Several modifications 

were proposed. 

a. Correct the date in the second paragraph on the front to “2019” 

b. Change the $85,800 in the bottom paragraph on the front to “12%” 

c. Add “and Council on Mission” to “The Ministry Committee has recommended…” in the 

past paragraph on the front 

d. On the back, add a statement on the top indicating that this side should be completed only 

if the member did not check the box on the front 

e. Change the 3rd column heading on the back to “RECOMMENDED ALLOCATIONS” 

f. On the back, spell out AWAB and CBF, and add “Academy” to “Terra Nova” 

  

7. Patrick reported that he had not received a report from the Nominating Committee. 

  

8. Carol presented a Facilities Use Request from Greater Birmingham Ministries (copy attached). The 

request was approved. 

  

9. Mike noted that there are some apparent conflicts with current practice and the Bylaws regarding 

raffles and other fund-raising events – e.g., quilt auction, Talent Show, Golf tournament, Fair Trade 

sale. It was agreed that such events should receive approval from the Council. It was further 

suggested that an approval process be developed, including an approval request form. 

 

Approval was given for the 2018 quilt raffle. 

 

Carol questioned if the new Missions and Ministries review and budget development process should 

be recognized in the Bylaws. 

 

Mike, Carol and Taylor will review the Bylaws with respect to fund raising and the Missions and 

Ministries processes. 

 

10.  Carol gave a report on the work of the 50th Anniversary Committee (copy attached). Even though the 

actual anniversary is in November, the committee proposes to conduct most of the activities in 

October since they will be family focused and will hopefully occur in outdoor settings. It was 

suggested that the committee consider making 2020 a “Jubilee Year” and sponsor events throughout 

the year culminating in a November event. 

  

11. Staff Reports 

a. Taylor 

i. The Cuba trip was a great experience and allowed him to experience first-hand 

the true relationship between the congregations. The Shalom church has 

requested that we consider coming in July of 2019, but it may be difficult to put 

another trip together that soon and the weather could be an issue. Taylor will be 

giving a report on the trip to the church on November 7th. 

ii. The Bread for the World letter writing campaign hopes to have 150 letters 

written by church members by the November 4th deadline. 

iii. He and the Ministry Committee are currently planning for 2019 activities. 

iv. A “green team” is being formed to help focus the church on creation care by 

providing tangible activity opportunities. 

b. Dan 

i. Dan is inviting suggestions for more stable funding of the Paul and Peggy Hall 

Scholarship Fund. 



c. Valerie 

i. “Friendsgiving” meetings will be held in homes on November 11th in lieu of a 

church-wide Thanksgiving meal. 

ii. A Fair Trade sale is scheduled for November 18th. Council approved this event. 

iii. Looking to schedule a family Advent Calendar creation event, which has been 

well received in the past. 

iv. A live Nativity program will be presented on December 19th. 

v. The 2019 Talent Show (a fundraiser for the Youth program) will be held in 

February. 

 

12. Patrick excused staff members and then led a discussion of the 2019 Personnel budget proposed by 

the Staff Committee. Much discussion and two teleconference calls with Delane Tew, Staff 

Committee Chair, led to a revised proposal by the Council. 

 

13. With no further business introduced Patrick adjourned the meeting. 

 



 



 

 



 

 



 



 



 



 



 
 



 



 



 



Fiftieth Anniversary Committee 
Minutes 

September 9, 2018 
 
Members attending were: Sharon Chappell, George Creer, David Goodwin, Kit Deason, Cindy Ponder, Bill 
Smith, Jean Thomason, Mary Jane Walker and Carol Dean, Chair. 
 
Carol Dean opened the meeting with a prayer.  Pastor Sarah Shelton greeted the group and thanked 
them for their work.  She then had another meeting to attend.  The committee shared ideas openly and 
actively brainstormed.  The following are the proposed basics for the Fiftieth Anniversary Celebration for 
BCOC in 2020.  All proposed ideas are subject to revisions and approval  of the BCOC staff. 

 
Theme: Fifty and Forever: Ever Bound in Community  Taken from a poem suggested by Cindy 
Ponder.  The committee suggested using this and other phrases from the poem on the 
Christmas ornaments that Cindy’s sub-committee will design. 
 
The poem: Jean Thomason is researching copyright issues/infringements that might surround 
the poem.  If those can be resolved, the committee would like to use it on the cover of the 
program and would like to set it to music.   
 
Dates: October 16, 17, 18, 2020  The committee wanted to plan it when we have a good chance 
of decent weather for outside event(s). 
 
Events: 
Friday evening: Salt Shakers – in homes of members with the hopes that former staff and 
members can attend to tell stories and meet and hear from current members. 
 
Saturday: 
9:30-11:00  Coffee and light refreshments n the BCOC Fellowship Hall – a time for former staff 
members to talk.  This would be conducted as a Q&A with a moderator in an attempt to control 
the time and give each person some time to share and all who are interested a time to visit with 
them in a casual setting. 
 
Noon – mid-afternoon:  Family Picnic (perhaps at Cabrella) – this will be an opportunity for all 
family members to participate.  There will be a tent for those who want a quieter space out of 
the sun.  There will be organized games (perhaps a bouncy house) for those who want to play.  
Community leaders would be invited to stop by.  Ministry components will be included – 
perhaps asking all to bring items for GBM and having the children pack “Take What You Need” 
bags. 
 
Evening – Concert by Kate Campbell and Spooner Oldham – hopefully at BCOC in the sanctuary 
(or the Fellowship Hall if not the sanctuary) – This would be an event to which the community 
would be invited as a celebration of BCOC’s 50th anniversary.  We would sell tickets or take a 
donation for the church (or possibly for ministries)…. whatever is appropriate.  
 
Sunday: 
Morning Worship – Perhaps some former staff members could participate in prayer time, 
scripture reading, etc.  Worship will be planned by our staff 
 



Brunch to follow worship – in the Fellowship Hall and possibly outside under a tent.  This will not 
have everyone sitting at a table; food will be planned so many can walk around and visit. 
 
Early afternoon – The committee suggested that the BCOC choir perform the Messiah at the 
Temple.  This would follow a tradition in which the Messiah was sung at the Temple only a few 
weeks after the church began to meet there and was sung again by BCOC at the Temple on 
BCOC’s 20th anniversary.  The suggestion was made for all church members who are able to walk 
in a procession from BCOC to the Temple.  
 
David Goodwin has proposed ideas for fundraising, which he will propose to the Finance 
Committee and to COM.  We want to gather names and addresses of as many former staff and 
members as we can so that they can be invited.   This can happen over the next year.    

 
 
 
 
 
 
 

We Build on Foundations We Did Not Lay 
 
We build on foundations we did not lay 
We warm ourselves by fires we did not light 
We sit in the shade of plants we did not plant 
We drink from wells we did not dig 
We profit from persons we did not know 
That is as it should be 
Together we are more than any one person could be 
Together we can build across the generations 
Together we can renew our hope and faith in the life that is yet to unfold 
Together we can heed the call to a ministry of care and justice 
We are ever bound in community 
May it always be so. 
 
Rev. Peter Raible (1930-2004) 
UU Minister, Seattle, WA 
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